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BOARD OF DIRECTORS MEETING 
Teleconference 

Tuesday, August 18, 2021 
7:00 p.m. 

 
MINUTES 

 
I. Call to Order 
The meeting was called to order at 7:03 p.m. by Dale Ricklefs. 
 
II. Establishment of Quorum 
Board Members Present:  Dale Ricklefs, Steven King, Shane Hall, Pat Martin, and Stacey Foster.  
The Board Members present constituted a quorum. 
 
Spectrum:  Ander Mitchell 
 
III. Homeowner Open Forum 

A. 3-minute forum for homeowners present 
B. 5-minute response/speaking forum for Board Members 

 
There were no homeowners present for the homeowner open forum. 
 
IV. Approval of Prior Meeting Minutes (June 2021) 
A motion by Pat Martin to approve the June 2021 minutes was seconded by Steven King.  The 
motion carried. 
 
V. Financial Review 
The Treasurer (Steven King) reviewed the Association’s financials, and all accounts are in good 
standing. 
 
• The HOA continues to be in an excellent financial position. HOA continues to be in a strong 

financial position. The Board intentionally approved funds for Common Area improvements 
and the results are in this report. 

• Total Assets stand at  $153,424.64 as of the end of July 2021. 
• There are currently $15,925.52 in the Operating Account (represents a decrease of 

$48,669.56 from the June 2021 report). Again, this is expected given the Landscape 
improvements (plants, rocks, metal edging, etc.) and other planned expenses. 

• There are currently $137,499.12 in the Reserve Account (the Reserve Account increased by 
$1,825.81 year-to-date). 

• Accounts Receivable (past due fees, fines, etc.) stand at $11,853.31, up $282.41 from the 
June 2021 reporting period. Of the total amount, $1,420.00 is due to late/unpaid 2021 
Annual Assessments. The top three (3) contributors to Account Receivables are: 1) Legal 
fees 2020 ($3,597.86); 2) Legal fees 2021 ($1,950.83); and 3) the 2021 HOA assessments 
($1,420.00). 

• At our last Board meeting, there as a discussion of a proposed letter to homeowners of the 
potential financial opportunity to receive a credit in 2023 for those homeowners with a 
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zero-account balance. This would help encourage homeowners to pay fees owed in a timely 
manner. 

• We continue to be significantly under budget for the Water and Wastewater budget due to 
irrigation system improvements, repair to leaks, etc. (Year-to-date we have spent $1,190.33 
versus plan of $4,666.69, a difference >$3,400). We will cover this more in the discussion on 
the 2022 budget. 

• The highest expense through the end of July 2021 were for the Landscape Improvements at 
$21,239.37. Note: most of the improvements are a one-time cost versus yearly, ongoing 
expenses. This was followed by the Landscape Maintenance Service at $18,627.99 and then 
General Maintenance/Repairs at $10,816.27. JNS Landscapes continues to do a GREAT job 
on mowing/edging/trimming, as well as the completed improvements. 

• Overall, the HOA Maintenance actuals year to date are $52,993.01, versus an annual budget 
of $51,200.00. Net, the HOA is over budget year to date for overall Operating Expenses by 
over $16,000. 

• The Social Committee continues to the well under budget with not funds expended year to 
date. Good news, the Social Committee is planning some family-friendly events for 
everyone to enjoy, Including the upcoming Spring Splash on August 22nd. 

• Lastly, we were able to transfer an additional $1,918.68 to the Reserve Account year-to-
date. 
 

2022 OBE Phase 2 Proposed Budget Creation Methodology / Approach: 
• Document ongoing year-to-year contractual requirements. In addition, the budget includes 

$25,600 in credit from the 2021 zero balance incentive. 
• Ander/Board Treasurer reviewed previous 5 years of Operating Income and Operating 

Expenses. The proposed 2022 Budget is reviewed and proposed to the HOA Board. 
• Note: Only Income included are the yearly assessments (not a projection of fines, fees, 

Legal, etc.). 
• The Income Accounts total $78,060.00 (less credits). 
• The budget for Water & Wastewater is reduced by 50% from $8,000 to $4,000. 
• We are assuming a 10% increase in cost of insurance for 2022. 
• Social Committee funding is proposed at $2,500. 
• The HOA Board needs to determine whether to extend the $100 Good standing Credit 

Program in 2022 for homeowners with zero balance by 1/31/2022. A total of 255 (87.3%) 
homeowners qualified for the good standing credit program ($25,600 cost). 

 
This concluded the Treasurer’s report. 
 
VI. Old Business 

A. Newsletter (Status Update 
The President stated that the goal is to publish the Newsletter after the September meeting 
pending additional content. 
 
VII. New Business 

A. Board Vacancy 
The Board received and accepted the resignation of Farrell Desselle from the Board, so there are 

now two (2) vacancies on the Board.  A motion by Shane Hall to appoint Eric Hixson to the Board 
was seconded by Stacy Foster.  The motion carried. 
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B. 2022 Proposed Budget 
The Board reviewed and discussed the 2022 Proposed Budget (see notes from Treasurer’s 
report). 

C. 2021 Annual Meeting 
The Annual Meeting will be held on Wednesday, November 10, 2021, 7 p.m., at The Oaks at 
Forest Creek, 95 Twin Ridge Pkwy., Round Rock, TX 78664.  The optional date is November 9.  
Residents will be encouraged to come for dinner and refreshments at 5 p.m. 
 
VIII. Committee Reports 

A. Architectural Control Committee 
The ACC Committee report was presented by Donna Allen. She discussed the changes from the 
recent legislation that will affect the ACC. There are no outstanding ACC requests.  Many ACC 
requests are approved through the ACC One Touch Agreement. 

B. Common Area Maintenance Committee 
The Common Area Maintenance Committee was presented by Pat Martin. 
  1. Landscape Improvements (Status Update) 
The planned landscape improvements have been completed. 
  2. Land Management Committee (CR123 Property) 
The Land Management Committee conducted a survey from residents.  They are working on 
improvements to the CR123 property.  Any capital improvement recommendations from the 
committee will need to be approved by the Board. The Board has recommended that the 
committee be limited to five (5) members.  Pat Martin will be reviewing the names submitted 
and making recommendations to the Board for members for the Land Management 
Committee.  Shane Hall has purchase new padlocks for the gates and the codes will change on 
Monday, August 23. 

C. Social Committee 
The Social Committee report was presented by Stacey Foster. She is looking to get the Bunko 
groups started back up. 
 

********(All committee members/homeowners are excused)******** 
 
IX. Executive Session 

A. Aging Report 
B. Violation Report 
C. ACC Requests 

The Board Executive Session commenced at 8:43 p.m. and consisted of a review of the 
Association’s pending legal matters, Collections, Aging Report, Violation Report, ACC requests, 
and other pending issues. 
 
X. Next Board Meeting 
The next Board meeting will be held will be held on Tuesday, September 14, 2021, 7 p.m. 
 

XI. Adjournment 
The meeting was adjourned at 8:55 p.m. 


